MINUTES OF MEETING

Nottinghamshire
County Council

School:
Meeting title:
Date and time:
Location:

Membership
‘A’ denotes absence

In attendance

Wiilloughby Primary School

Summer term meeting of the governing body
Wednesday, 13" May, 2020 at 4.30 pm

The Meeting was held virtually using Teams

Mr Thomas Bateson

Dr Adrian Bath (Chair)

Mr Owen Devine (A)

Mrs Gretta Ediey

Mrs Denise Howitt

Mrs Caroline Marlow 0

Mrs Rosemary Marshall
Miss Beatrice Smith
Mr Sander Tiel

Mrs Pat Colclough (Clerk to the go¥&rnors)

GB/18/20 Apologies for absence Action

Apologies for absence were recei fro r Devine who had work commitments

It was

resolved

that the governing body ¢

e absences.

GB/19/20 Declaration ofir

GB/20/20g, ReVig

“WAGREED that Mr Marshall be elected as a Co-opted Governor with effect from the

13t May, 2020.

The Clerk reminded the Governors that the full DBS checks need to be carried out SM/HT
for new Governors despite the school closure.

A document had been previously circulated on the membership of Committees and
the GB AGREED the membership



Action
A document had been previously circulated on the link monitoring Governors and
the GB AGREED the link Governors.

The Chair reminded the GB that the re-election of Chair and Vice-Chair was due in

the autumn term as a two-year term of office had been previously agreed. He felt ~ All

it was time for a change of Chair and asked for expressions of interest or govenors
nominations from the GB to be sent either to himself, the Headteacher or the Clerk

before the autumn meeting.

GB/21/20 Approval of minutes of Spring term meeting

The minutes of the spring term meeting held on Wednesday, 29" January, 2020,
having been previously circulated were AGREED.

Review of actions

at the Commlttee Meeting and draft documents have been .
feedback. .
GB/09/20 — The Safeguarding Leads & Chairs meeting had &
to the coronavirus lockdown. However, Mr Bath h:
and had been assured that Mrs Marlow is on the at
informed when the meeting is re-scheduled Ny

been allgned with the SIP at a recent Commltt
planned once it is safe to do so.

{& Safety Visa een taken off the list
IRger that it needs to be completed. AB

GB/22/20 oyal of" from committees and working

“School Finance had been considered and agreed in the Committee Meeting and
was brought to the FGB for formal approval.

The SFVS had been completed and submitted on time and was formally
AGREED by the FGB.

The school were unsure whether the B02 still needed to be submitted and the CLERK
Clerk was asked to look into this.



Action
Services for Schools had been agreed at the Committee and the governing body

AGREED to the decision on Services for schools
The Budget for the coming year was also AGREED by the FGB

GB/24/20 Headteacher’s report
The Headteacher’s report had been previously discussed at the Committee
Meeting. An update was given on the progress of home learning and plans for the
future in line with the Government’s announcement of partial school re-opening.

On the 24" March the children were given work books for two weeks and text
books were purchased. _

After the Easter break the staff had formed a plan for Reception and K&i'io,
differently to KS2. KS2 were given a five-week block of work with ord€
and exercise books and assessments tests with an overview of ho 1o

computer work has been printed out. AII staff h@ve bee Kin
to prepare the work and to respond to messagés from the '-'1":.

parents. Some support has been given at --'".-"',-_ hool gate e ents have
needed this.
The Headteacher and other staff have been in contattwithd parents to elicit

views on returning to school in June. THhg Headteacher begun work on around

16 protocols to allow the chlldren and sta ifto return in safety should the school re-
; lother schools locally.

work sent home an%
understand the correct;

q8e stlons fom some parents that lessons

JovEinors e mented that they have good days and bad days in

dren "L but the timetable has been useful, the text

pbooksigood : ‘ been enough information and work sheets. The
‘Headteaeh er'said that all the staff were aware of the difficulties with home

o] I|n g'and that it was important that the children did not feel stressed. Mrs

begun a Lockdown Memory Wall and children were sending in work to

W67 future plans for the staged return. The Headteacher said that she had planned
Yor the children to be in three ‘bubbles’ to avoid cross-contact between the groups.
Children would be dropped off at different times and Friday afternoon would be
kept clear for a deep clean of the classrooms. Work would be done outside where
possible. Year 6 pupils were keen to come back to school but there were a few
concerns with Reception and KS1. The Headteacher would be taking part in a

video call for small schools with the County Council.

Dr Bath asked if more hours or assistance was needed with the cleaning and the
Headteacher said this would be kept under consideration,



Action
Mr Bateson advised that a record be kept of any training for staff or pupils on the
new protocols for the re-opening. He was assured that the emergency plan
already in place had procedures for dealing with a suspected case of Covid-19.
The Chair thanked the Head for explaining the actions so fully and asked that all
the staff be formally thanked for all their hard work during this crisis.

GB/25/20 Update on appraisal process for headteacher and staff
Dr Bath had spoken with the LA and requested assistance regarding an external
appraiser for the Head Teacher. As yet no name had been put forward.

GB/26/20 Information from the Corporate Director for consideration and action:

Strategy which suggested 5 actions for governors.

Nottinghamshire’s Special Educational Needs and Disabilities Poli
2023) — A Policy which had been developed following extensiyggpublic*
consultation, again giving 5 actions for governors. ,

The document is to be passed to the lead for SENPUPI
policy is compliant. i

GB/29/20 Communication

o Informatiofit einor Services on support available for schools and

i 1g the Coronavirus lockdown.

ernors should be considering during the partial closure
al meeting

ofc ship guidance

fsted pectatlons regarding Safeguarding — a reminder that all governors
Jould have read part one of Keeping Children Safe in Education 2019 and
this has been recorded

Al engagement model - An assessment tool for pupils working below the

e Governor training update.

Full details are available on the newsletter in Governor Hub with links to further
information.

GB/30/20 Approval of in-service training days
The Governing Body APPROVED the in-set days for 2020/2021

GB/31/20 Governor monitoring visits



Action
A planned visit to modern foreign language (MFL: French) had had to be
postponed.

GB/32/20 Evidence of govermng body impact on school improvement and review of
how the governing body has held the school’s leaders to account
The Chair had undertaken a review of the impact of the governing body and has
aligned the governor support activities with the SIP.
AB

A document had been previously circulated setting out future actions, as follows:

» Rescheduling and higher frequency of link governor visits especially in key
curriculum areas

» Putting more effort into setting the Head's appraisal objectives to link
SIP

o Carrying out the SIP task that ‘each governor should commit to a i
one monitoring opportunity per year per subject’

¢ Participation of governors in work scrutiny of curriculum agaasto
understand how best practlce is being adopted in the SI

GB/33/20 Confirmation of dates for 2020 - 2021

@ eptember 2020

BiFebruary 2021
120 May 2021

GB/34/20

Date 30" September, 2020






